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KoMIIa.HIDI «Bl-Group» - 3TO .nHHaMfftIHO pa3BHBruomruic.SI KOMIIaHIDI, npmrn:Maromrui 

Henocpe.ncmeHHoe yqacme B pea.JIH3a1nm nepcneKTHBHDIX ,l(IDI KaJaxcTaHa npoeKToB B 

o6nacm XGLTIHIIJ;lloro, .nopo:>KHoro, HH<l>pacl'pyicrypHoro H npoMLunneHHoro C'fPOHTe.JlbCTBa. 
XoJI,l(HHI' o6ne,l(HH.SleT Bee reHIIo.np1l.l(Hb1e u TeH.nep111>1e npoeKTL1, a TaIOKe BLIIIOnH.SieT <l>)'HKllHH 

33.K33'1HKa C'fPOHTe.JlbCTBa o6neKTOB. MDI Haquffa.JIH CBOIO HCTOpHIO KaK He60JibillaJI KOMIIa.HIDI 

co nrraroM BCero HeCKOJibKO .necJITKOB -cienoBeK. Cero,l(H.SI MLI orpoMHa.SI KOMIIa.HIDI, npoeKTD1 
KOTOpoii: npe,l(CTaBJieHl>I BO Bcex perHOHax C'I'paHbl. 3a ,l(Ba nocJie,l(HHX ro.na Hama opraHH3aIUUI 

3118.quTe.JlbHO IIO,l(H.SIJiaCL B peihmrre Kpy1meii:IDHX KOMIIaHHii: Ka3aXCTaHa H BLilIIJia Ha nepByro 

Il03HIUIIO 01pacJIH c o6opoTOM CBDiille 74,7 Mnp,l(. rr. B 2013 ro.ny, KOMIIaHHeii: 6DIJIO IlOC'I'pOeHO 

6onee 2,4 MHJIJIHOHa KBa.npaTHDIX Me'fPOB )KH.Jlb.SI. B 2006 ro.ny XoJI,l(HHI' Ha-cian npmmMaTh 

yqacme B TeH.nepHDIX npoeKTaX. 3a 21 ro.n Hama KoMIIaHIDI 3apeK0MeH,l(OBaJia ce6.SI KaK 
Ha,l(e:>KHDm 3acrpoih:nmc, a HamH noll;pa3ll;eJieHIDI H3BecTHl>I ITO BCeH C'I'paHe. Cero,l(IDI MDI 

npe.ncTilBJUieM co6oii: MHoronpo<l>H.1IbffYIO KOMIIaHHIO, CTPYKTYPY KOTopoii: cocTaBJI1lIOT 
,l(HBB3BOHDI B pa3JIH1111DIX c«j>epax C'fPOHTe.JlbCTBa. 3To B03Be,l(eHHe COBpeMeHHDIX )KHJThlX 

KBapraJIOB, KOTie,l(:>KHDIX noceJIKOB, C'fPOHTe.JlbCTBO .nopor pemOHaJIDHOro H 

T_PaHCHau;BOHaJIDHOro 3Ha-cieHB.SI, B03Be,l(eHHe IIpOMDIIIlJieHHDIX H HH<l>paC'Fp)'KTYPHDIX o6oeKTOB, 
BHHOBanHOHHbIX BIDKeHepHl>IX coopyxceHHii, rrpoH3BO,l(CTBO CTJX>HTe.JlbHDIX MarepHaJIOB. 

Cpe.l(B caMLIX 3Ha11HMI>IX npoeKToB, BbIIIOnH.SieMLIX Ha TeK)'lllBii: MOMeHT, MO:>KHO 
OTMeTHTh: 

1. C'fPOHTe.JlbCTBO Me)J(.l()'Hapo.nHDIX H reMaTH-ciecKHX naBHJibOHOB BceMHpHOH 

BLICTaBKB "EXP0-2017 AcraHa" 

2. B1>1cmaJI reXHlf'IecKrui IIIKona <<ACTaHa-noJIHTeXHHIO> 

3. KpynHeHnmii: BH.l(YC'fPHaJIDHDm npoeKT KaJaxcraHa - BaroHOC'fPOHTe.JlbHDm JaBo.n 

TyJIIIap-TaJIDro B r. AcraHa 

4. MocT qepe3 p. HJYIDrm - KpyrrHeihn:Hii B l{eH'fPaJIDHoii: A3HH 

Cnen;HaJIBCThl KOMIIaHHH Ha py6e)l(e nocJie,l(HHX "'IeThipeX JieT nOCTOHHHO CTaJIKHBa.JIHCL 

c npo6neMaMH yqeTa CMeTHOii: ,l(OKyMeHTann:u, TilKBMH KaK: 38.,l(ep)l(KH B a.KTya.JIH3ann:H 

BHtl>opMa~ B KOpnopaTHBHOH CHCTeMe, 3aBHCHMOCTh nO,l(rOTOBKH OT,l(e.JlbHl>IX yqaCTKOB 

IlpoeKTOB OT KOHKpeTilbIX HCnOJIHHTeJieH, OTCyrC'IBHe KOHTPOIDI 3a .neHCTBH.SIMH 

IlOJlb30BaTeneH:. KpoMe roro, COilpOBO)K,l(eHHe reicymeii: CHCTeMbI He yqHThIBaJIO BCIO 

HeOOXOJUIMYIO cnen;HQJHKY no Jam:HTe KJIIO"'leBLIX IlOKa3aTeneii: npoeKTOB, KOH'fPOJI.SI 3a1'paT no 
fiIO)J,)KeTaM ,l(HBH3HOHOB. 

IIporpaMMa «lC:CMeTa 3» 6Lma BDI6paHa B Ka-ciecme KOprropaTHBHOro HHCTJ>YMeHTa no 

pa6ore co CMemoH: )lOKyMeHrann:eH:, IIO,l(roTOBKe H aHa.JIH3Y BbIIIOJIHeHHDIX pa6oT, 
MOHBTOpHHry ueH Ha pecypcLI. IlpeHMym:ecma ,l(aHHoro pemeHIDI o-cieBH,l(HbI - 3TO H 

B03MO:>KHOCTh pa3BepffYTh ueHTPa.JIH3oBaHHoe xpamumn::(e c Web-.nocJYIIOM K HeMY, u 

mrrerpau;IDI «H3 KOpo6KB» c .npyrHMH MO,l(yIDIMH, .npy>KeJII06Hbrn H, B TO )Ke BpeM.SI, 

Hacrpa.BBaeMLiii: HHTepQ>eiic pemeHIDI, nOJIHOTa MeTO,l(OJIOrffqecKOH H HOpMaTHBHOii 6a3bl. 

Y)l(e B re-cieHBe nepBoro Mec.sma nocne pa3BepThIBaHIDI CHCTeMbI Ha cepBepax, K HeH 
6hlJIH nO,l(KJllO"'leHDI BCe Heo6xo,l(BMl>Ie Ka.JIDKYJ:LS.IUHB XoJI,l(HHI'a, npOH3Be,l(eHDI HaC'I'pOHKH B 
qacTH yqen CMeTHbIX ,l(OKyMeHTOB. 



Eonee 100 HIDICeHepoB CMe'Nlfl(OB, cnene:a.JIHCTOB IIJia.HOBO-a.HaJIHTWiecKHX H 

nomcTINeCKHX OTJJ;eJIOB H3 ceMH .n;HBH3HOHOB e)l(eJJ;HeBHO pa6oTaIOT c CHCTeMOH - B 

3aBHCHMOCTH OT CBOHX poneii OHH npeJJ;OCTa.BJUIIOT HCXOJJ;Hl>Ie JJ;a.HHLie )l;IDI pacqeTa CMeT 

( MOHHTOPHHT n;eH Ha MaTepHam>Hbie pecypchl ), roTOB.JIT JIOKam>Hbie, 061,eKTHLie H CBO,lJ;Hhle 

CMeThI, aKThI BbIDOJIHeHHLIX pa6oT, IIpoBO,ZVIT KOppeKTHpoBKH CMeT. Alia.JIHTHKH nonyqaroT H3 

CHCTeMLI BCeB03MOxrnyIO OTqeTHOCTh - OT CTaHJJ;apm:3HpOBaHHbIX <f>opM )];0 pa3BepH)'ThIX 

OT'leTOB, B TOM "llHCJie H no yqeTy <}la.KTH1IecKoro pacxoJJ;a pecypcoa. 

Mb1 no JJ;OCTOHHCTBY on;eHHJIH H onepaTHBHOCTh peaKIJ;HH pa3pa6oT'IHKa, cnene:aJIHCThl 

KOTOporo B reqeHHe HeJJ;eJIH npoBeJIH o6yqeHHe Bcex nOJib30BaTeJieH CHCTeMLI. IlOJJ;06HaH 

CKOpoCTh peaiaum o6ecneqffjla IIpoeKIY 6bICrpbm CTapr. MHrpan;HJI JJ;aHHLIX H3 JJ;pyrHx 

CMeTHbIX CHCTeM 6Lma Haqara OJJ;HOBpeMeHHO c HaqaJIOM pa60Tbl nOJib30Bareneii. 

Xoqereg OTMeTHTh, qro CTOHMOCTh JIHI(eH3HH Ha «lC:CMera. 3», a TaK )l(e IIpHHI(HIIbl 

caMoro JIHIJ;eH3HpOBa.HHH ceTeBbIX BepcHii, n03BOJIHJIH HaM C3KOHOMHTh cymeCTBeHHhle 

cpeJJ;cma B nepeHaIIpaBHTh <}lHHaHCbI Ha JJ;pyrHe BaJKHbie npoeKThI Xo.nmmra. IlpH 3TOM He 

nocrpa.zi;ano Ka11eCTBO opra.HH3arurn Hameii pa60Tbl no DO,WOTOBKe npoeKTHOH JJ:OKYMeHTal(HH H 

on;eHKe KJII011eBbIX nOKa3aTeneii npoeKTOB no CTJ>OHTeilbCTBY IIpOMbIIIIJieHHblX H )l(ffJiblX 

3JJ;aHHH. 

Ilocne BHeJJ;peHBH H HacrpoiiKH pemeHHH «lC:CMera. 3» KaK KopnopaTHBHoro cMemoro 

MOJJ:YnH, HaM yJJ;arrocL: 

• nOBblCHTh 3«)>4>eKTHBHOCTb pa60Thl corpyJJ;HHKOB 3a C11eT KOHTJ>OAA H 

MOHHTOpHllra HX JJ;eHCTBHH B e,n;HHOM xpaHHJIHine CMeTHbIX ,lJ;OKfMeHroB; 

• nO.JIY11HTb npaKTH11eCK)'IO He3aBHCHMOCTh OT KOHKpeTHbIX HCnOJIHHTeJieii npH 

TIOJJ;roTOBKe npoeKTHOH JJ;OKfMeHTal(HH; 

• o6ecne11HTh OTCYTCTBHe IIOTepb CMeTHOH JJ;OKfMeHTaIJ;HH; 

• ycKOpHTb B 4 pa3a npo:u;ecc MOHHTOpHHra n;eH H )l;OCTa.BKH HX .no cnel{Ha.JIHCTOB, 

yqacmyroll{HX B nO,WOTOBKe CMeT; 

• ycoaepmeHcmoaaTb npon;ecc onepaTHBHOH nepeJJ;a"llH ,naHHLIX B 6yxranrepcKHe 

CHCTeMbI H MOJJ:YJIH KaJieHJJ;apHoro IIJiaHHpoBa.HHH; 

• COicpaTHTb B 2,5 pa3a 6IO,LVKeT Ha COnpoBO)l()l;eHHe CMeTHOrO ITO. 

l{eJIH H 3aJJ;a"llH 6LIJIH ,noCTHrffYTbI, Ha 6J1IDKaiinrn:H ro.n rmaHHpyeTCH JJ;am>Hefunasi 

aBTOMaTH3an;HH Ha 6aJe pemeHBH «1 C:CMera. 3» a 11acTH BHTerpaIJ;HH c CAD CHCTeMaMH JJ:AA 

nocrpoemra KopnopaTHBHoro BIM pememDI, a TaK )l(e ,nam>Heiimasi HHTerparum c .npyrHMH 

yqacncaMH Hamero CTJ>OHTeilbHOro IIpoH3BOJJ;CTBa. 

Mb1 BblpIDKaeM 6naroJJ;apHOCTb BCeH KOMaHJJ;e cnen;mumcTOB pa3pa6oT'IHKa «lC:CMeTa 

3» 33. 6L1crpoe H Ka11ecmeHHoe o6cJIY)l(HBaHHe cBoero pemeHIUI no JJ;OroBopy ITTC 
OrpacneaoH, onepaTHBH}'IO peaKI(HIO Ha BOIIpoCbl nOJib30BaTeJieH H PYKOBOJJ;HTeJieH, 

MeTOJJ;OJIOrffqCCK)'IO IIOMCP)l(Kf, Ha11HHaSI OT pa31>HCHCHHH BOIIpoCOB cereBoro pa3BepTLIBaHHH 

JJ;O ODHcaHBH HIOa.HCOB no pac11ezy CMeTHbIX JJ;OKfMeHTOB. TaIOKe yaepeHhl B TOM, 11TO 000 
«3pmcoc-IlpoeKT» JJ;OCTOHHO cnpaBHTCH c mOObIMH IIOCTaBJieHHLIMH Ja.na11aMH no 

aBTOMaTH3aIJ;HH CMeTHOro JJ;ena H HHTerpaIJ;HH c JJ;pyrHMH nporpaMMHLIMH IIpO.nyKTaMH. Mb1 
Ha,lJ;eeMCR Ha JJ;am>Heiimee JJ;JIHTeJibHOe H IIJIOJJ;OTBOpHoe corpy~eCTBO. 

IlpeJJ;ceJJ;aTeJJ.b IIpaBJieumt A.r.OMapoe 


